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Meeting Minutes 
 
Attending: 
 
UIC:  Jacquie Berger, Marelet Kirda, Ahlam Al-Kodmany, Mary Berta, Michael Moss, Deidre Rush,  
          Jennifer Rowan,  
UIS:  Teresa Szabo, Jeri Frederick, Greg Mayes, Maureen Hoover, Laura Alexander (ex-officio) 
UIUC: Melissa Madsen, Allan Kingsley, Todd Spinner, Kostas Yfantis, Elyne Cole (ex-officio) 
UA:   Marilyn Marshal (ex-officio), Katie Ross (ex-officio), Maureen Parks (ex-officio), Kathy 
Johnson (staff) 

 
 

1. Call to Order  (Teresa Szabo) 
 

2. Approval of Minutes of June 11, 2013, meeting (Teresa Szabo) – Motion to approve by Jacquie 
Berger; seconded by Jeri Frederick.  Motion passed. 

 
3. Campus Reports 

 

 APAC UIC – Michael Moss reported that APAC is engaged with UIC’s new “Collaborate 
Committee,” which includes Academic Professionals, Civil Service, Faculty, and Students.  
Its goal is to foster collaboration in areas where more than one group might have shared 
concerns.  Michael will send an announcement about the Collaborate group and its goal. 

 
Kostas asked under whose initiative the Collaborate Committee was formed.  Michael 
reported that it started early in 2013.  The initial meeting was prompted by APAC to see 
if there were opportunities to work together.  It was a very productive meeting  with 
each group sharing concerns and priorities.  The second meeting was with the provost 
to get his input on what “Collaborate’s” priorities might be.  APAC sent an open 
invitation to the chairs of each group.  There were 20-25 members at the last meeting. 
 
APAC met with Provost Kaufman during its October meeting.  Michael reported that the 
Academy open listserv has been concerned about retiree benefits questions and they 
hoped UPPAC reps would learn more during today’s UPPAC meeting. 
 

 CAP UIUC – Melissa Madsen reported that faculty unionization has been a very 
important issue on campus as well as online MOOCS.  CAP has been working on the AP 
exemption authority issue.  In September Melissa followed up on the audit process.  
SUCCS’ failure to include faculty on the stakeholder committee is a major concern.  
Every person who presented at the SUCCS hearing (she, Kostas, Rick Attenbery) was 
called for an audit and that is quite troubling.  She also spoke to the IBHE Faculty 
Advisory Committee on this issue, and they decided in November to send a letter under 
the Chair’s name asking if they could be in charge of naming the faculty to be on 
stakeholders’ group.  Mr. Morelock responded right away and called the Director of 
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IBHE to complain.  He responded to the Faculty Advisory Committee in writing and 
invited himself to talk to them.  He said he would consider their offer, but did not accept 
it.  In addition, in December CAP is going to have its annual meeting with President 
Easter, with Q&A from CAP and APs.  Finally, Melissa believes that the audit process is 
going to put APs in a very bad position this year. 

 

 APAC UIS – Teresa Szabo reported that UIS has two new deans.  The student union fund-
raising initiative at UIS is a campus priority right now.  A couple of task forces have been 
causing a bit of controversy:  1) The Nickname/Mascot Task Force change being 
considered is a controversial topic.  The list has been narrowed to six names under 
consideration.  2) The Smoking Policy Task Force is sponsoring a couple of open forums 
in the near future.  Teresa said that UIS has a few more challenges with this policy 
because they are out in a cornfield and it is hard to determine what is “off-campus.”  
Some alumni and student groups have strong feelings on this issue, so it will be 
interesting to see what happens.   
 

4. SUCSS Report: 
General:  Maureen Parks from UA reported that there was no quorum at the last three SUCSS 
meetings.  Mr. Morelock has shown frustration because this makes it hard to conduct business.  
HR people at the university campuses are being asked to urge their trustees to attend these 
meetings.  The UI trustees are very good about attending.  The last meeting was in early 
November and the next one is in February 2014.  Maureen also reported that UI is coordinating 
a statewide survey of all HR directors of each public university campus to discover what 
priorities they feel should be addressed by SUCCS over the next year.  Retention of exemption of 
authority is the top priority.  Expanding the rule of three is also a priority.  They also want SUCSS 
to clarify the audit process because it seems like the number of positions and people being 
audited is expanding.  Another is the long delay in getting results.  They are trying to see if they 
can put some accountability parameters around SUCCS on these audit processes.  The HR 
directors would like to do yet another survey specific to the audit process.  Another priority is to 
come up with a funding category for soft-funded civil service positions.  The 900-hour limit and 
having to go constantly up for extension of that is a challenge. 

 
Stakeholders’ Group Report:  There have been three meetings of the SUCSS small stakeholders 
group.  Maureen reported that they have not been productive because the unions have been 
present, and UIC is active in negotiations with SEIU and AFSCME.  Maureen thinks she will not 
attend because it is not appropriate given the ongoing negotiations.   Mr. Morelock said he was 
uncertain it was going to be worthwhile to continue the meetings.  Each campus has a 
designated HR rep, and they have been meeting to discuss exemption procedures, walking 
through the procedures, and drafting updates.  They have completed 6 of 8 sections.  Maureen 
reported that it has nothing to do with APs and nothing to do with accountability and authority 
on procedures.  The last two sections are still under discussion.  They will then discuss APs and 
accountability. 
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Maureen reported that Mr. Morelock does not have a contract, but rather serves at the 
pleasure of merit board.  She and the other HR Directors are going through the process of 
measuring what is needed at the public universities so they can provide that information to the 
merit board members from each campus.  There has been a lot of turnover in the board 
membership, and it is hoped this survey will provide a context and information for them to 
evaluate Mr. Morelock vis-a-vis the goals and priorities of the public universities.  Before every 
merit board meeting Maureen gives the three UI trustees an update on what is on the agenda, 
etc.  She did brief them on UI’s experience with the audit process.  As long as they continue to 
convert positions from Academic to Civil Service, the perception exists that the exemption 
authority moves from the campus to someone else outside the campus – 80-90% of the audits 
are resulting in reclassification to Civil Service. 
 
Maureen reported they do not have any idea on when audit results for UIUC and UIS might be 
available.  They believe there is no statutory requirement to have a biannual audit, so why have 
audits so frequently if SUCCS cannot respond in a timelymanner?  This continuous audit cycle 
does not provide opportunity for discussion, proper feedback, or understanding on both sides.  
Maureen also stated that the audit report comes from Mr. Morelock, and his two to three office 
staff conduct the audits and create the reports.  There is no other independent person in the 
process (like Arthur Anderson, etc.). 
 
Elyne Cole shared that when SUCSS provides an audit response to the campus, it goes to 
absolutely everyone.  Campus HR only reports to the Chancellor about what they think.  UIUC is 
asking to have a conversation with the merit board to respond to the process, findings, or their 
concerns.  Right now there is no venue in which to do that.  Merit board members hear only one 
side, and there is no independent review of the audit process.   

 
5. Update on Pension Legislation – Maureen Parks reported that there was not a lot to talk 

about right now.  There might be something introduced the week before Thanksgiving, 
but that is not definitive.  There could be an emergency session the week after 
Thanksgiving. 

 
6. Changes to Retiree Healthcare:  Katie Ross reported that the state awarded a Medicare 

wrap around plan to 4 vendors (Health Alliance was not one of them).  Anyone who is 
Medicare eligible and does not have Medicare eligible dependents must select one of 
these 4 plans.  Retirees must make this choice because there is no default plan.  If this 
choice is not made, the retiree will be dropped entirely from any plan.  The open 
enrollment period goes from mid-November  to mid-December 2013.  The CMS website 
provides information, and CMS has told universities they should not be providing any 
information to retirees about this topic. 
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There has been an attempt to legislate a rebid to get Health Alliance back in the process, 
but that is not moving yet, so retirees should make their choices based on current 
available plans. 
 

7. Changes in UA and Campus Human Resources Reporting:  Maureen reported that on 
October 31st she received a letter saying the campus HR directors would have a have 
dotted line reporting relationship with her and a solid line to their chancellors.  
President Easter confirmed that her job description has not changed, just the reporting 
relationship.  When asked about the implications and underlying goal, she responded 
that the chancellors need to have full authority for all functions on their campuses.  
Maureen will still represent UI as a whole to SUCCS.  

 
8. Teresa Szabo gave the following report on the November 13 and 14 BOT meeting at UIS.   

 Walter Knorr reported that the State has paid the last of FY 13 appropriations.  There 
has been slight improvement in the State’s fiscal situation.  UI has the 3rd highest debt 
compared to other Big 10 universities (only Michigan and OSU are higher).  Starting next 
year the University is supposed to list what is owed to SURS as a liability, which will 
make it appear that UI’s debt is more than its assets.  There is a $55 million Medicaid 
shortfall, too. 

 The BOT also discussed the restructuring of the Health Sciences at UIC.   

 UIC is strongly considering becoming a Hispanic Serving Institution.  An HSI must have 
25% Hispanic enrollment, and right now UIC is at 24.7%.  The Chancellor is working to 
acquire this designation. 

 VPAA Pierre discussed the Open Access to Research Articles Act, which affects Illinois 
public universities.  Its goal is to maximize public access to research materials and 
studies.  The BOT is putting together a task force by January 1, 2014, to review current 
practices and revise a policy.  By January 1, 2015, a plan/report will be submitted to 
General Assembly, IBHE, and BOT. 

 
9. Teresa Szabo asked if the UPPAC members had other issues to discuss.  Hearing none, 

Teresa asked for a motion to adjourn.  Jacquie Berger moved for adjournment; Melissa 
Madsen seconded.  Motion passed and meeting adjourned at 12:28 pm. 

 


